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Open Architecture Innovation Platform

In the digital age, the demands for
Enterprise Architecture are increasing
massively and the frequency of change
is getting higher every day. Architects
have to learn about new technologies,
new paradigms and get more and more
involved in the implementation and the
governance and organizational change.

On the other hand, Digital creates very
similar situations in industries that

5 years ago never thought that they
would have anything in common. To
facilitate the exchange across indus-
tries, EuroClO and McKinsey have laun-
ched the Open Architecture Innovation
Platform.

For detailed questions

please feel free to contact
Philipp_Torka@mckinsey.com,
Oliver_Bossert@mckinsey.com
or phagedoorn@eurocio.org.

What is the Open Architecture
Innovation Platform?

It is a virtual forum where senior
architects from leading companies have
the possibility to exchange ideas and
views on IT architecture management, IT
transformations and new technology
trends on a regular basis.

Who is the target audience?

We invite senior executives from enter-
prise architecture departments across
industries and geographies as well as
selected participants from academia
that are researching in the field of
architecture.

How to participate?
To receive an invitation, please send a
mail to Oliver_Bossert@mckinsey.com.

When are the virtual round tables?
The web meetings will take place in
March, June, September, November.

The next session is on Friday, September
28 at 13:00h CEST.




Christoph Fuchs, ProSiebenSat.1 Media SE

Christoph Fuchs is the SVP IT Strategy, Architecture & Projects of
ProSiebenSat1 Media SE, the market leader in Entertainment & Digital
Commerce in Germany.

In this position, Christoph is responsible for definition and implementation
of strategic initiatives, design of the target architecture as well as the
tech due diligence in the M&A process. In addition, he leads for 3 years
the largest transformation project of the Group, implementing new
processes and IT systems for media content management replacing 20-
year-old legacy applications.

Before joining ProSiebenSat1 Media in 2015, Christoph worked 6 years as a
consultant for McKinsey & Company mainly on Enterprise Architecture
studies across several industries. He studied business information systems
and holds a doctorate in business administration from the University of
Regensburg, Germany.




